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I. Summary and Background: 
 
Mandated by the Chiefs-in-Assembly, the BCAFN has been building an Economic Development 
Strategy to support BC First Nations.  This work has included the development of the Black 
Books series and the BCAFN’s Economic Development regional workshops initiative.   
 
There are 204 First Nations in BC within the approximately 24 Tribal and language groups.  Each 
First Nation, acting either independently or as part of a collective, has an opportunity to create 
and implement its territorial economic development strategy.   
 
The BCAFN respects each individual community’s autonomy, and the fact that each First 
Nations’ economic opportunities are borne from their distinct First Nations rights and title 
position.  It is from this foundational perspective, that the BCAFN is pursuing the development 
of a BC First Nations Economic Development Centre of Excellence (CoE). 
 
The CoE represents an opportunity to build on BC First Nations’ individual and collective 
strength to develop strategies and initiatives that can support their efforts.  Further, it presents 
an opportunity to work at all scales of jurisdiction- regionally, provincially, nation and 
internationally to create new economic development initiatives that can collectively benefit all 
BC First Nations and the province as a whole 
 
This discussion paper describes an approach to develop the Centre; an approach that is led by 
BC First Nations, that engages government partners, post-secondary institutes and industry 
from all sectors.   
 
This initiative in part, emanates from the BC AFN-BC Business Council (BCBC) created 
Champions Table and the BCAFN Economic Development and Fiscal Relations Strategy.  The 
BCBC recently articulated to the BC Government the need for the Centre of Excellence as a key 
investment in the Province’s post-COVID economic recovery plan. 
 
In this paper, we outline an approach to build and guide the centre with a drafted Vision and 
Mission that is focused on building wealth for BC First Nations. 
 

Vision:  A BC where the collective economic value and influence of BC First Nations is 
further realized as Indigenous rights and title in BC are fully recognized and 
implemented in the province. 
 

 Mission: The Centre of Excellence Mission, is to lead, direct and partner on initiatives 
 that further realizes the economic value of First Nations rights and title in BC, for First 
 Nations in BC 
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To achieve this Vision, the proposed initial focus of the Centre is the development of a number 
of initiatives that will further enable and support BC First Nations to achieve greater economic 
prosperity.  These initiatives are further detailed in this paper and include: 

• Black Books Implementation: FN Capacity Development 

• BC First Nations Economic Development Strategy 

• Policy, Research and Data Gathering 

• Climate Change Initiatives 

• Indigenous Trade Development 

• BC Transformation Initiative 
 
A strategy has been outlined to sustainably fund the Centre through a partnership with the 
Province of BC and Canada, which is a mutually beneficial approach that is long overdue. 
Additionally, to enable a successful implementation of the Centre, we have proposed an initial 
budget, and organizational design. 
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II. BC First Nations Opportunity Discussion 
 
 
This is an important time for First Nations in BC- its citizens, governments and representative 
organizations.  
 
Firstly, BC First Nations are dealing with the devastating community and economic impacts of 
the Covid-19 global pandemic.   
 
The average socio-economic conditions of First Nations in BC fall well below mainstream 
Canada in every economic category and First Nations have been working to improve this reality 
of their communities and community members. This work has been halted in many ways by the 
impacts of COVID-19, which have devastated the provincial economy.   
 
The economic recovery for First Nations is going to be much different for BC First Nations in 
comparison with non-Indigenous economic players and settler governments.  It is going to take 
a strategically co-ordinated effort to continue to build and, in some cases rebuild, economic 
opportunities.  If the proposed BC First Nations CoE had been established prior to the 
coronavirus pandemic, it could have been ideally situated to assist in this economic rebuild.  As 
a centralized support body with the capacity to identify priority issues and recommend 
strategic, scalable solutions, the CoE could be an integral body to focus and organize First 
Nation economic development strategies and initiatives. The proposed work to be conducted 
by the centre would assist in COVID-19 economic recovery and beyond to foster sustainable, 
and innovative economic reconciliation in the province.  
 
In 2019, the BC Government passed the BC Declaration on the Rights of Indigenous Peoples Act 
(the Declaration). This historic piece of legislation solidifies a commitment by the BC 
Government to work with BC First Nations to implement the articles of the Declaration within 
BC’s laws. This initiative will take a tremendous amount of focused, collaborative work from all 
actors; including between BC First Nations themselves. The CoE could assist in the development 
of this work and the transformation of the laws of BC and subsequent policies and actions. 
 
While these two developments represent significant impacts and opportunities, they have 
occurred in the midst of continued efforts by BC First Nations to further achieve greater 
recognition and jurisdiction of the lands and resources in their territories and the subsequent 
economic benefits and opportunities.  The development of the CoE would work towards all BC 
First Nations having greater access to the tools and strategies to assist in moving their 
communities forward. 
 
Finally, the development of the CoE, and its planned work to assist First Nations with their 
economic development goals and objectives will have a positive economic impact not only for 
BC First Nations, but the BC economy generally.  It has been documented by recent studies that 
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the incremental positive economic impact to the provincial and national economies would 
measure in the billions annually by closing the socio-economic gap of First Nations.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

III. Centre of Excellence Models 
 

 
1 NIEDB 2019, Deloitte 2016 
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The proposed BC First Nations Center of Excellence would be the first of its kind in BC, being 
focused on the long-term, sustainable economic progress and health of BC First Nations.   
 
In the mainstream, there are a number of comparative models that exist, which could be 
further reviewed for best practices.  Organizations such as Fraser and CD Howe Institutes 
provide information, policy papers and strategic research for the benefit of their constituents. 
 
There are also a limited number of Indigenous-focused organizations; presented in the 
following table: 
 

Native Nations Institute (NNI) US Native American entity associated with 
Univ of Arizona and evolved from Harvard 
Project, and has been in place 20 years.  Their 
focus is research on Indigenous governance 
and development. 

First Nations Information Governance Centre 
(FNIGC) 

Canadian-based organization that has been in 
place 10 years with a focus on Indigenous 
health research. 

Yellowhead Institute New Canadian organization developed at 
Ryerson University, focused on First Nations 
jurisdiction-related research and policy work. 

Centre World Indigenous Studies Global Indigenous organization, with 
Canadian First Nation participation, with a 
traditional knowledge focus. 

 

a. Governance and Financial Models: 
 
NNI: associated with U of Arizona. Key funders include Bank of America Charitable Foundation, 
Bureau of Indian Affairs, and WK Kellogg Foundation. Partnerships with the Harvard Project as 
well as Udall Foundation. 
 
FNIGC: Primarily funded by various contracts with the Federal Government; Health Canada, 
Indigenous Services and others. Created via Assembly of First Nations (AFN) Chiefs Resolution in 
2009.  Governed through regional representation and the AFN. 
 
Yellowhead Institute: The Institute is supported by a Board of Advisors and is funded through 
the Faculty of Arts of Ryerson University. 
 
Centre World Indigenous Studies: a not-for-profit, charitable organization that is governed by 
an internationally representative Board of Directors.  Primarily receives its funding through the 
philanthropic sector as well as individual donors. 
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IV. Vision and Mission 
 
In establishing a guiding Vision and Mission, it is important and necessary to take into 
consideration the BC AFN’s mandate and its own guiding principles.  
 

BC AFN 
 

Mission Statement 

We are proud, progressive and innovative BC First Nations advocating for and implementing our 
Aboriginal Title, Rights and Treaty Rights through exercising our inherent laws and jurisdiction. 

Vision Statement 

The BC Assembly of First Nations is unified towards self-sufficiency and vibrancy while never forgetting 
who we are. We envision a future where our inherent laws, lands, and traditions are recognized and 

respected by governments, industry and the general public 

The Centre of Excellence is guided by these principles, demonstrating innovation and is 
proposed to act as a catalyst, furthering the collective inherent rights and jurisdiction of BC First 
Nations to enable self-sufficiency. 
 
This will be affirmed by the BC Chiefs; however, a DRAFT Vision and Mission of the Centre of 
Excellence is as follows; 

 
Vision:  A BC where the collective economic value and influence of BC First Nations is 
further realized as BC First Nations fully implement their Indigenous rights and title. 
 
Mission: The Centre of Excellence Mission, is to lead, direct and partner on initiatives 
that further realize the economic value of Indigenous rights and title in BC, for First 
Nations in BC. 
 

It is recognized that First Nations across BC are working very hard to achieve recognition of 
their inherent rights and title to the lands within their territories.  However, there remains a 
need and opportunity to have a new Indigenous institution, that can lead and drive initiatives to 
enable this Vision on behalf and for First Nations across BC.  This can help ensure that there is 
sustainable effort and resources applied to see initiatives through to implementation. 
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V. Centre of Excellence Focus Areas: 
 
A number of critical developments have transpired in the recent past which are driving the 
initiative to create a BC First Nations Centre of Excellence for Economic Development.  First, the 
BC AFN dedicated focus on supporting First Nations economic development; this includes the 
many deliverables under the  BCAFN Sustainable Economic Development and Fiscal Relations 
Strategy and accompanying workplan. 
 
In 2015, the First Nations Leadership Council and the Province of BC developed a Commitment 
Document, and set out a Joint Agenda action plan for reconciliation in BC. One component of 
the Joint Agenda is: “identifying and establishing new institutions, processes and structures to 
support and facilitate reconciliation efforts.” BCAFN’s First Nations Centre of Excellence for 
Economic Development concept directly aligns with these objectives, and creates an entity that 
will provide both operational and strategic support towards First Nations in BC achieving 
economic self-determination, a key component of reconciliation. 2 
 
This is an initiative that is broadly supported.  BC Chiefs have provided a mandate to the BC AFN 
to continue its important economic development work. Additionally, the BC Business Council 
recently identified the creation of this Centre of Excellence as a key initiative in its 
recommendations to the Province of BC regarding critical investment to rebuild the BC 
Economy. 
 
In establishing the Centre, a number of key considerations need to be incorporated in its design 
and implementation, including for the Centre to: 
 

• Build on strong work done through the completion of the Black Books initiative; a 
comprehensive compendium of Indigenous economic development information. 

• Act as a catalyst for BC First Nations economic development initiatives at a Provincial 
level.  The objective being to raise the overall level of BC First Nations economic 
opportunities, positively supporting First Nations that need the most assistance while 
continuing to enable First Nations that are further developed economically. 

• Collaborate with existing BC First Nation organizations that have a role and opportunity 
to support BC First Nations economic development growth.  The Centre can be well 
positioned to build on the existing provincial level strategies in place now with an 
objective to optimize resources and focus. 

 
With these considerations in mind, the BC AFN is proposing that the Centre focus on the 
following areas, after a successful launch and set up. 
 

 
2 BC AFN Concept Paper May 2020 
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Focus and Initiative Areas: 
 
 

a. Black Books Implementation 
 
The BC AFN developed the Black Books in 2020 for the benefit and use by BC First Nations.  The 
purpose of the Black Books is to provide supports and resources to Indigenous communities 
and Nations, providing direction on the essential processes and structures that can better 
enable economic development for a Nation. 
 
Moving forward, a key component of the Centre of Excellence is to continue to build on the 
Black Books initiative by providing direct capacity support to First Nations.  In the fall of 2020, 
the BC AFN will be piloting a program to deliver the ‘Black Books’ to First Nations in a real-time 
capacity and opportunity building initiative to support First Nations to further realize their 
economic potential. 
 

Evidence gathered by the BC AFN3 indicates a critical need by First Nation communities for 
capacity support. A majority of First Nations shared that they don’t have an economic 
development strategy, and most lack the senior management capacity to implement them.  In 
fact, 1 in 5 don’t have an economic development resource or budget established for economic 
development purposes. 
 
At this point, the approach will be to bring to life the Economic Development Roadmap for 
participating First Nations.  The roadmap in the Black Books covers these important areas of 
assessment and development; 
 

 
3 BC AFN Ec Dev Survey 2017 
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Stop 1. Assessment of Community Readiness 
Stop 2. Developing a Community Economic Development Strategy  

Stop 3. Consider your Economic Development Structure 
Stop 4. The Economic Development Project 
Stop 5. Launching and Operating a Strategy 
 

To allow for more impactful results, the approach will be to guide First Nations along the road 
map; entering where best suited, recognizing that First Nations across BC are at varying levels 
of development and need. 
 
The Centre will seek to develop a sustainable training model for BC First Nations that supports 
individual First Nations economic aspirations in tandem with Nation building.  This endeavour 
will focus on facilitating a strong governance foundation that better positions Nations to engage 
in business and investment opportunities.  
 
Further, using the Centre’s connections to industry and government, the capacity development 
approach will include real-time issues and opportunities.  Targets in the training may include 
development of Impact Benefit Agreements related to business activity in their territory, or 
new relationship agreements with BC and/or Canada. 
 

b. Economic Development Strategy Development 
 
The BC AFN has spent considerable time and resources in the development and execution of its 
Economic Development and Fiscal Relations Strategy.  Through this strategy, the Black Books, 
the development of the Champions Table along with the formation of the Centre of Excellence 
concept and various other initiatives were brought to fruition.  
 
As reality changes, concerted resources need to be in place to ensure that the Strategy is 
reflective of current economic conditions, First Nations’ priorities, and the political atmosphere. 
The Centre of Excellence is the ideal place to build and guide this strategy and to ensure an 
evergreen nature. The Centre could provide sustainable attention and resources to build the 
strategy with its partners and monitor its progress against stated objectives. 
 
Now is an important time to due to a number of major considerations and ongoing 
developments; 

 
Covid-19 Economic Recovery: As BC continues to move from managing the pandemic to 
economic recovery, it will be very important to have a comprehensive BC First Nations 
Economic Development Strategy to establish priorities and focus areas to guide First 
Nations involvement and investment. 
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The BC Declaration on the Rights of Indigenous Peoples: With the recent passing of the 
Declaration legislation in BC, it will be critical to have a well-developed economic 
strategy to accompany this legislation’s implementation to ensure economic self-
determination of Nations.  

 
While it is proposed that the CoE leads this initiative, it is important that key partners are 
brought into the process to better enable a comprehensive plan that can deliver impactful 
results; partners such as; 
 

- Champions Table (BC Industry partners) 
- Province of BC 
- Canadian Government 
- BC First Nation Resource and Sector Councils 
- BC First Nations 
- Research Institutes 
- Aboriginal Financial Institutions 

 
A draft framework for this Strategic Plan is presented as follows; 
 

 
  

c. Policy, Research and Data Gathering 
 
A key tenet of the BC AFN is the development of strategic policy and recommendations and 
targeted information for BC First Nations. This work is always supported by research in a 
number of key areas of importance to BC First Nations.  One of the challenges of providing 
these important resources to communities and leadership is the lack of sustainable funding and 
structure to support the work. It is proposed that the CoE be a lead advocate and contributor to 
BC First Nations research in the area of economic development and associated governance 
issues and opportunities. 
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Currently, a number of organizations and institutions are involved in undertaking First Nations 
research, including research focused on governance and economic development. However, 
there is not an entity that is BC First Nations-led in this specific research landscape. The CoE 
could use its partnerships, relationships with communities and capacity to better conduct First 
Nations economic and governance research in the province. Strategic partnerships could 
include post-secondary institutes from BC well as other Indigenous-focused centers 
internationally. 
 
Key aspects of the proposed approach include;  
 

i. BC First Nations Led Research Initiatives 
ii. Strategic Approach to establishing research priorities and data collection 

iii. Partner with Public and Private Research Institutions 
iv. BC FN ownership of information 

 
It is an important time for BC First Nations to play a lead role in this area. While First Nations 
economic development research may be underway by different parties, it is not happening in a 
strategic manner that is supporting existing and proposed provincial level First Nations 
initiatives. The main focus is to have BC First Nations, through the CoE, lead and own 
information and data gathered.   
 
The current initiative, undertaken by the BC AFN to review Non-traditional economic 
indicators; in partnership with the BC provincial governement is an example of this work.   
 
 

d. Climate Change Initiative: 
 
In March of 2019, the Chiefs in attendance at a BC AFN Chiefs assembly passed Resolution 
04/2019 to address the ongoing climate emergency and support for the development of a BC 
First Nations climate change strategy. 
 
As with all detrimental global phenomena, those at the margins of society feel the most severe 
impacts before any other population. Climate change disproportionately affects BC First 
Nations and threatens to further devastate Indigenous ways of being and traditional 
knowledge, which are systems already deliberately weakened by colonization.  
 
In 2018 the Province of BC developed its CleanBC plan which is intended to further develop a 
low-carbon economy while reducing greenhouse gas emissions. It is fully expected that any 
future BC plans, conducted at either the Provincial or Federal level, be co-drafted and executed 
with the full participation of BC First Nations as per the Declaration Act. 
 
It is the position of BC First Nations leadership that a BC First Nations Climate Change Strategy 
supported by a Climate Change Advisory Group needs to be implemented immediately. BCAFN 
proposes that this work be housed within the Centre of Excellence. The climate and economy 
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are inherently co-dependent and must be address in conjunction with one another. In order for 
BC First Nations economies to thrive once again, lands and resources within the province must 
be co-managed with First Nations to ensure their use for future generations.  
 
 
 

e. Indigenous Trade 
 
BC and Canada are trading agents; a significant portion economic activity is driven by 
international imports and export of goods and services. As a coastal province, BC has access to 
ports and international markets, and is strategically located to be a key driver in national trade 
activity. 
 
However, BC First Nations activity in trading internationally is minimal compared to the scale of 
export activity in BC, which totalled over $47 Billion in 2018, representing nearly 17% of all 
economic activity.  This is a reality that is not acceptable, especially given that all natural 
resources emanating from BC come from First Nations territory. 
 
BC First Nations lack of direct participation can be attributed to a number of factors, including; 
 

- Lack of ownership of resources through to export; forest related resources are the best 
example of this. 

- Lack of experience, expertise and capacity required to increase trade activity. 
 
While important work through the International Inter-Tribal Trade and Investment Organization 
is happening at a national level to support the development of trade of Indigenous goods, 
services and investments, there currently does not exist a BC First Nations body that is actively 
addressing trade opportunities. The Centre of Excellence will an ideal entity to lead the 
development of this work. 
 
The initial focus in the development of a long-term BC First Nations Trade Program will be to 
gain a better understanding of the issues, barriers and constraints that limit First Nations 
trading activity.  From this point, it will be possible to develop a BC First Nations Export 
Strategy. Via partnerships domestically and internationally, the CoE could play a lead role in the 
development of this Strategy. 
 

f. BC First Nations – BC Transformation Initiative 
 
With the passing of Bill 41-Declaration on the Rights of Indigenous Peoples Act (the 
Declaration), BC First Nations and the BC provincial government have the opportunity to 
reinvent their relationship, using the Declaration as a mean for momentum. The Declaration is 
meant to address all areas of the BC provincial legislation to compile with the Articles within it. 
There are a number of articles within the Declaration that speak to (socio) economic issues and 
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opportunities for Indigenous peoples. The CoE could be a mechanism to lead and participate in 
discussions and resolutions that directly relate to BC First Nations economic development 
matters. Dedicated staff and resources from the Centre could work with provincial staff and 
leadership to ensure that the Declaration is implemented with full BC First Nation participation 
and input for relevant legislation.  
 
 

VI. Sustainability Strategies 
 
The key to the long-term success of the Centre of Excellence is premised by a number of key 
factors; these include; 
 

- Success in its ability to provide a collective voice for BC First Nations related to economic 
development issues and opportunities. 

- Ability to coalesce and build on the work and strengths of other provincial-level political, 
resource and economic development supporting entities. 

- Success in the development and execution of key inceptive initiatives; including those 
identified in this paper. 

- Ability to attract and retain the professional capacity to manage and govern the entity. 
- Ability to achieve the financial and economic autonomy that can sustain long-term 

operations, while ensuring political independence. 
 
Relative to the final point, there are a number of strategies that will be employed to allow the 
Centre to maintain financial independence;  
 

a. BC and Canada Partnerships: 
 
The work that the Centre will be undertaking will have both direct and indirect benefits to other 
levels of government.  This initiative should be seen as an investment by BC and Canada that 
will provide economic returns back, not just to First Nations, but to the mainstream BC and 
Canadian economies. 
 
In 2019 the National Indigenous Economic Development Board (NIEDB)  published a progress 
report that indicated that if that the economic gap between First Nations and the rest of the 
population can be closed, it would boost the Canadian economy by nearly $30 Billion annually.   
Similarly, in a 2016 study by Deloitte indicated that an estimated $1.75 Billion in annual 
economic gains to BC by (in part) addressing outstanding Title and Rights issues in BC.   
 
Clearly, there is a business case for the establishment of the Centre of Excellence. Based on 
extrapolating the NIEDB’s financial estimate, where they estimated a 1-2% gain in GDP from 
economic reconciliation, the estimated financial return for BC’s annual nearly $300 Billion GDP 
annually, would result in an additional $4.5B in economic activity. 
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There are two approaches to consider regarding financial support from BC and Canada.  The 
first option to consider is a one-time capital investment from both parties.  Both BC and Canada 
are investing unprecedented sums to manage the Covid-19 pandemic; and are considering 
further investments related to economic stability and recovery.  These investments are made 
feasible, by both levels of governments ability to borrow long term resources at the currently 
low interest rates. Investment in the Centre of Excellence would result in indirect economic 
growth overall.  
 
Funding Scenario: 
BC/Canada Investment  $30,000,000 
 
Estimated Annualize Returns    $1,500,000 
 
Funds would be housed with the Centre of Excellence and invested, in a conservative manner 
(e.g. safe investments such as real estate trusts) to generate an average rate of return of 5%.  
The estimated annual revenue of $1.5M would provide a baseline of funding to enable key 
operations as well as resources to enable further fundraising.  
 

b. Philanthropic Sources: 
 
Foundation Perspective 
 
Foundations and charities number almost 86,000 in Canada, and collectively hold and manage 
approximately $85 Billion in assets.  In 2017 Canadian Foundations granted nearly $7 billion. In 
BC, there are almost 1,800 foundations, about equally split between private and public 
organizations.4 
 
Breaking this down further, there are also approximately 170 place-based Canadian 
foundations (eg. Victoria and Vancouver Foundation). Other types of foundations include 
private/family foundations, corporate foundations (e.g. Pet Smart) and tech-based foundations 
as well as Indigenous Organizations such as Coast Funds and the New Relationship Trust in BC. 
 
Foundations in Canada have taken some steps to better understand the First Nations 
community and have taken some steps to build relationships, and support Indigenous 
initiatives.  Through Philanthropic Foundations Canada, and supported by the Indigenous-
focused Circle of Philanthropy, many foundations are signatories to the Philanthropic 
Community’s Declaration of Action, prepared in response to the Truth and Reconciliation 
Commissions (TRC) Report and findings. 
 

 
4 PFC.ca 
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There are opportunities to connect with both Canadian and US foundations to seek financial 
support. While they may not fund core administrative costs; they will be interested in issue 
specific opportunities that the Centre would engage in; this could include;  
 

- Climate Change initiatives 
- Research and Data Gathering 
- Capacity Development 
- Increased economic participation by women 

 
 

VII. Partnerships 
 
The BC Centre of Excellence for First Nations Economic Development is planned to be a First 
Nations-governed entity that is focused on being the catalyst and facilitator of increased BC 
First Nations economic activity.  To successfully deliver on this objective, the Centre will need to 
play a centralized, co-ordinating role to strategically leverage the resources, expertise and 
objectives of aligned organizations for the benefit of BC First Nations.  
 
There are many solutions required, initiatives from a variety of perspectives, and a collective 
vision to effectively move BC First Nations forward.    With this perspective, the Centre provides 
the following Partnership Framework; to illustrate the relationships that will be further 
developed and clarified. 
 



 

 17 

 
 
 
 
Formally affirming and developing these relationships will be a key activity for the Centre.   

 
 

VIII. Governance and Organization 
 
The Centre will be a separate legal entity,  created through the BC AFN.  It is recommended that 
it be a stand-alone non-profit entity, with charitable status.  The structure will enable the 
Centre to have the benefit of consistent leadership through the BC AFN, while being able to 
attract outside resources from the public and private sector.   
 
Guidance related to the strategic focus and direction will be enabled by a Political Advisory 
Board comprised of representation from the BC Provincial Territorial Organizations (PTOs). 
Direct governance of the Centre will be provided through a distinct, autonomous Board of 
Directors appointed by the BC AFN, with participation by the PTOs;  illustrated as follows: 
 



 

 18 

 
 
 

a. Organizational Design. 
 
The organization of the Centre of Excellence will be developed in accordance with the required 
structure, based on the approved focus areas.  The following draft organizational chart is based 
on a full complement of staff and departments, as described in this planning document. The 
CoE will be led by a senior manager (CEO) and supported by required administrative staff. 
The focus areas will each be led by directors (eg. Director of Research) and supported by staff 
and where required, contracting professionals. 
 

Governance Structure

BC AFN

PTO 
Advisory

Board of  
Directors

Centre of  
Excellence
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b. Budget 
 
For planning purposes, the estimated annual budget is $2,000,000 per annum.  This amount 
would be required to adequately fund the governance, management and administration of the 
Centre. 
 
An approximated breakdown of the costs are as follows; 
 
Annual 
Budget     

  Alloc.  

    

Salaries:   45%  $         900,000  

Admin:  10%  $         200,000  

Communications 
20%  $         400,000  

Research  15%  $         300,000  

Events  6%  $         120,000  

Travel  4%  $           80,000  

    

Total 

Budget      $ 2,000,000  

 

Org and Staff  Structure

SWF

BC FN's

Funders

BC, Canada, 
Industry, 

Foundations

CoE

Partnerships 
Planning

Research
Transformation 

Team
Blackbooks 

Team(s)
Climate 
Change

Admin


