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National Level

• The Chiefs Committee on Cannabis has continued, though was on 
hold during the recent election. 
• The Chiefs Committee on Cannabis has requested meetings with 

Ministers to advance cannabis jurisdiction discussions. 
• First Nations jurisdiction in cannabis has been mentioned as a priority 

for the AFN in the new Healing Path Forward. 



Current Landscape

• First Nations are currently involved in cannabis through a variety of 
legal frameworks: the First Nations Land Management Act, section 
119 agreements under the Cannabis Control and Licensing Act, 
following provincial and federal licensing systems; and passing their 
own sovereign laws. 
• However, changes still need to be made, starting with the Cannabis 

Act. 



DRIPA Action Plan

• The Province of BC is currently seeking input on their draft action plan 
outlining their priorities for the implementation of the Declaration on 
the Rights of Indigenous Peoples Act. 
• There is content specific to cannabis within the draft action plan, but 

it is currently lacking: it is too ambiguous, and there are no references 
to taxation and revenue sharing agreements.

• 4.36 Advance a collaborative approach to cannabis-related governance and jurisdiction between 
First Nations and the Province that reflects common objectives to protect youth, prioritize public 
health and safety, strengthen First Nations governance capacity and secure economic benefits for 
First Nations. (Ministry of Public Safety and Solicitor General) 



BC First Nations Cannabis Strategy

• In February and March, 2021, resolutions were passed by the Union 
of BC Indian Chiefs, the First Nations Summit, and the BC AFN in 
support of the development of a BC First Nations Cannabis Strategy. 
• The Cannabis Working Group has developed a series of Engagement 

Sessions, the first held on August 10th.
• Future Engagement Sessions are planned for October 20th & 21st, and 

November 17th.  



Strategy Development Process Timeline

Session Description Pre-Engagement/Materials

1. Pre-
Session

August 10th, 
2021 

Focused on key strategic opportunities and 
challenges in advancing First Nations 
jurisdictions, including potential for federal 
and provincial legislative change. The FNLC 
will also provide an update on upcoming 
Strategy development work.

• Discussion paper
• Discussion questions
• BCAFN Cannabis Toolkit



Strategy Development Process Timeline

• fdfdfds

Session Description Pre-Engagement/Materials

2a. Economic 
Development

October 20th, 
2021

Explore paths forward to advance the “red 
market” throughout the value chain, share 
First Nations experiences and best practices 
when it comes to partnerships, explore 
ancillary business development 
opportunities

• Discussion papers
• Discussion questions

2b. Economic 
Development

Seek feedback on the SPI, ISSP, direct 
delivery, and farm-gate as required. 

• Background documents related to each 
initiative 

• Discussion questions

2c. Taxation 
and Revenue 
Sharing

Gauge interest in among First Nations in 
cannabis related taxation or revenue sharing 
and seek feedback on potential revenue 
sharing models.

Gain input on what mechanisms need to be 
in place to implement taxation and revenue 
sharing agreements.

• Discussion paper on taxation and revenue 
sharing models

• Discussion questions



Strategy Development Process Timeline

• fdfa

Session Description Pre-Engagement/Materials

3a. First 
Nations 
Governance 
Forum

October 21st, 
2021

A session dedicated to making space for First 
Nations in BC to share about their cannabis-
related governance work. Focused on key 
strategic opportunities and challenges in 
advancing First Nations jurisdictions, including 
potential for federal and provincial legislative 
change. 

• Invite advance written submissions and 
presentations from First Nations for kit

3b. Health and 
Community 
Safety

Focused on health and community safety 
impacts, includes discussion on how to support 
awareness and education regarding cannabis and 
health; and other priorities identified by the 
FNHA.

• Discussion questions
• TBD

3c. BC First 
Nations 
Cannabis 
Institution 

Explore whether there a role for a First Nations 
cannabis institution when it comes to business, 
governance, or regulatory standards. If so, ask 
what type of governance structure would be 
appropriate, and what the specific roles and 
responsibilities could be.

• Discussion paper
• Discussion questions
• Market access project deliverables



Strategy Development Process Timeline

• fdfsdfs
Session Description Pre-Engagement/Materials

4. Strategy 
Report Back 
and Feedback 
Session

November 
17th, 2021

Present the draft BC First Nations Cannabis 
Strategy, gather feedback, and have a 
prioritization and strategy-focused discussion 
regarding implementation of the Strategy

• Draft BC First Nations Cannabis Strategy
• Discussion questions



Current Advocacy Regarding Jurisdiction

• Cannabis legislation pertaining to First Nations currently only applies 
on reserve land, rather than to a First Nations traditional territory. 
• Reports of the Community Safety Unit (CSU) cracking down on stores 

and seizing products even though First Nations are operating 
sovereignly within their territory. 
• Reports of the CSU pursuing the landlords of cannabis businesses 

with fines and other penalties. 
• Dealing with the CSU has been difficult for First Nations communities. 



Collaborative Projects

• Cannabis Working Group is directly involved with different cannabis 
projects: the Strategic Partnership Initiative, the Cannabis Market 
Access Project. 
• We have also been engaged in discussions for 3 of the province’s 

cannabis related policy initiatives: the BC Indigenous Shelf Space 
Project, Farm-Gate Policy and Direct Delivery. 



Strategic Partnership Initiative

• Recently received approvals for first fiscal year 2021/2022 funding  
• Meant to create funding opportunities for Indigenous cannabis 

projects and provide business and regulatory expertise to Indigenous 
cannabis businesses.
• Undergoing a final stage review this Fall in order to secure multi-year 

funding to allow us to secure funds for approximately 20 cannabis 
projects over the next 3 years. 



Cannabis Market Access Project

• Research project aiming to respond to information gaps for First 
Nations in the cannabis sector. 
• Hoping to gain better insight to opportunities and challenges for First 

Nations in cannabis business and around the potential feasibility for a 
BC First Nations cannabis institution. 



BC Indigenous Shelf Space Program

• Highlight cannabis products produced by B.C. Indigenous producers in 
BC Cannabis Stores.
• Advocacy ongoing for this program to provide additional economic 

benefits to First Nations. 
• There is still opportunity to provide input on this program. 



Farm to Gate

• Set to have the program implemented in Fall 2022.
• Intended to give BC Cannabis Growers the ability to sell their products 

directly to consumers from stores located at their production site. 
This is not currently allowed under BC Regulations.
• BC still seeking input on the project and will be engaging with 

partners to get their feedback through this year. 



Direct Delivery

• BC consultation with industry partners to get feedback occurring now.
• This program is intended to provide for cannabis to go straight from 

licensed producers to retailers (if the producer is a licensed 
processor). 
• Eligible cultivators must produce less than 3000kg cannabis a year to 

qualify for Direct Delivery. 



Thank you


