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FNHIC APPROACH TO
TRANSFER

Program and Service Deliver Based on Identified Needs

Builds Relationships and Trust

Provides Needed Capacity Building for FNHIC and FNs

Informs Transfer Activities

Creates a viable Housing and Infrastructure Program and Service

Delivery Organization that will exist regardless of transfer
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FNHIC APPROACH TO
TRANSFER

Transfer Acitivities

Establish Framework for Transfer

Create Business Case/Business Plan

Establish Governance

Continuous Engagement with FN Communities, FN Leadership,
all levels of Government

Sign Off on an Agreement in Principle for a Transfer Project
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Base Program and Services

First Nations Housing Managers Association
Asset Management

Regional Service Delivery

Building Maintenance Worker Training
Housing Development Services
Infrastructure Advising and Pilot Projects

URN and Reaching Home Funding
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Organizational Development

Enterprise Risk Management — Risk Assessement, Risk Register
Evaluation Plan — Goals and KPlIs

Strategic Planning

Business Development

Research

Communications and Marketing
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ACCESS TO CAPITAL

Administration Funding

Capital Infrastructure Funding

Operations and Maintenance

One time Endowment Idea

Private Investment

Potential Funding Partners - ISC, CMHC, BC Housing, Build

Canada Homes
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