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TO:   BC Assembly of First Nations Chiefs in Assembly    
FROM: First Nations Justice Council  
DATE:  March 10, 2022  
RE:  BCFNJC Update to BCAFN  
 
PURPOSE 
 
Recognizing that the strength of our mandate is drawn from BC First Nations, the 
following provides the membership of the BC Assembly of First Nations with an update 
on the implementation status of the BC First Nations Justice Strategy (the ‘Strategy’), in 
addition to the ongoing work and initiatives of BCFNJC. 
 
BACKGROUND  
 
In March 2020, the BC First Nations Justice Strategy was endorsed by the First Nations 
Leadership Council (FNLC), the BCFNJC, and Province of BC. Under two tracks the 
Strategy formalizes a joint commitment to reduce the number of First Nations people 
who become involved with the criminal justice and child welfare systems, improve the 
experience of those who do, increase the number of First Nations people working within 
the justice system (track 1); and to support First Nations to restore their justice systems, 
structures, and legal orders (track 2).  
 
KEY UPDATES 
 
The following outlines the key updates and areas of work underway which support the 
implementation of tracks 1 and 2 of the Strategy and related initiatives.  
 
Tripartite Memorandum of Understanding 
On January 20, 2022, after over a year of engagement with the federal government, a 
tripartite memorandum of understanding (MOU) to support the implementation of the 
BC First Nations Justice Strategy, was signed a by the BCFNJC, Canada, and BC to 
support the implementation of the BC First Nations Justice Strategy, as well as funding 
to support Indigenous Justice Centres in British Columbia.  
 
Indigenous Justice Centres 
On January 26, 2022, BCFNJC held the virtual grand opening of the Indigenous Justice 
Centres. Given that justice issues do not exist in isolation but are linked to social and 
health determinants, the Indigenous Justice Centres take a holistic approach to client 
and community wellness by facilitating connections to supports such as elder guidance, 
housing, mental health and addictions treatment and employment services, in addition 
to providing legal advice and representation. The IJCs are staffed with staff lawyers, 
outreach workers, and Gladue workers and writers.  
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For First Nations requiring support who may not live within the catchment areas of the 
existing IJCs (Prince George, Prince Rupert, Nicola Valley), BCFNJC continues to operate 
our Virtual Indigenous Justice Centre (VIJC). Staff lawyers are available to help 
Indigenous peoples navigate the often complex and daunting criminal justice and child 
welfare systems. The VIJC provides no-cost legal services to Indigenous clients living in 
under-served areas of the province where access to legal advice or representation is 
difficult or non-existent. The VIJC provides helpful information and referral assistance to 
any caller, no matter what their legal situation.  
 
Planning for the expansion of IJCs remains underway. The BCFNJC is excited to 
announce that the transition of legal services from Legal Aid BC to BCFNJC is underway 
with a plan expected by late 2022. If you have any questions about the BCFNJC IJCs, 
please connect with Renzo Caron, Director of Indigenous Justice Centres, at 
renzo@bcfnjc.com.  
 
Gladue Services 
The Gladue Services department of the BCFNJC was established to fulfill Strategy 6 
which calls for establishment of a First Nations controlled agency to support 
implementation of a comprehensive Gladue strategy. On April 1, 2021, BCFNJC took over 
the Gladue function of Legal Aid BC. BC is the only jurisdiction in the country to be 
transforming this system and ensuring that Gladue factors are being considered at 
multiple points.  
 
BCFNJC is continuing to systemically implement the Gladue decision in BC and remove 
barriers to accessing Gladue services. Within one year, Gladue services has seen 
tremendous success: to date 315 Gladue reports have been requested, and BCFNJC 
maintains a writers roster of 66 trained Gladue writers. Moving forward, BCFNJC is 
working to advance wholesale Gladue implementation and recognition of Indigenous 
peoples Gladue rights in all interactions with the justice system, not just sentencing (e.g. 
policing). If you would like more information on what services BCFNJC can offer to your 
communities, please reach out to Mitch Walker, Director of Gladue Services, at 
mitch@bcfnjc.com.  
 
Indigenous Womens Justice Plan (IWJP) 
Project team established to develop Indigenous Womens Justice Plan (IWJP). The team 
continues to meet weekly virtually and is working to finalize a Terms of Reference, 
inclusive of project goals, and a strategic plan for delivering the IWJP by March 2023. 
Indigenous women are overstudied and therefore the team is guided by the many 
existing reports on Indigenous women, including, but not limited to the MMIWG Calls to 
Justice and A Path Forward, and will build upon existing stories, testimonies, and work 
already done by First Nations.  
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If you have questions about the Indigenous Womens Justice Plan, please contact Debbie 
Scarborough, Manager of Women and Child Protection, at debbie@bcfnjc.com.  

 
Policing 
A number of intersecting initiatives regarding policing reform are underway. These 
include participating in the upcoming engagement of Community Consultative Groups 
(CCG); planning for Community Tripartite Agreement (CTA) renewal; working with Public 
Safety on developing provincial policing standards; planning for engagement on 
essential service legislation; and work related to decriminalization. BCFNJC has engaged 
two First Nations former RCMP members to lead this critical work as Policing and Public 
Safety advisors: Dion Arnouse and Cal Demerais. Many updates are forthcoming, so 
please check our website for updates. If you’d like to connect with Dion and Cal, reach 
out to calvin.d@bcfnjc.com and/or dion@bcfnjc.com. 

BCFNJC is looking to formalize the role of police in facilitating the presumption of 
diversion for Indigenous peoples in the criminal justice system and the expansion of 
Gladue principles beyond sentencing. To this end, BCFNJC has developed a diversion 
pilot project with the E-division of the RCMP. The pilot will take place in Merritt with an 
anticipated launch of April 1, 2022. Please connect with Sam Ens, Provincial Manager of 
Diversion and Early Intervention, for more information on the pilot or on diversion 
initiatives at sam@bcfnjc.com.  
 
Engaging Elders and Knowledge Keepers  
BCFNJC’s Elder Liaison, Jackie Stewart, is actively working to create both regional and a 
BC-wide Elders Council for the purpose of assisting with Strategy implementation and 
bringing a critical cultural foundation to the work of BCFNJC. Elders and Knowledge 
Keepers will play a vital role in IJC operations and more broadly in the reawakening of 
Indigenous legal traditions. If you require more information, or would like to get involved, 
reach out to Jackie at jackie@bcfnjc.com.  

Solitary Confinement in Corrections 
Indigenous people, and especially Indigenous women, are disproportionately subject to 
solitary confinement in Canadian prisons, a treatment that has long-term health 
consequences for those subject to it. BCFNJC is working with subject matter experts to 
better understand the use and impacts of solitary confinement on Indigenous people. 
Further study and work is underway to advance recommendations for reforming the 
solitary confinement policies that disproportionately impact Indigenous peoples.  

DRIPA Action Plan 
BCFNJC is working to link the BC First Nations Justice Strategy to the DRIPA Action plan 
to advance the implementation of UNDRIP as it relates to justice. Work is underway to 
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identify the priority legislation that intersects with BCFNJC’s mandate and will require 
review and alignment with the Declaration Act on the Rights of Indigenous Peoples. 

 
NEXT STEPS 
 
The BCFNJC is actively working to implement the BC First Nations Justice Strategy and 
support the transformative changes needed to increase access to justice in BC. We look 
forward to reporting on our progress as Strategy implementation proceeds.  

 
We encourage you to reach out if you have any questions and/or require further 
information about the BCFNJC and the services we can provide to your communities. 


