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TERMS OF REFERENCE 
Committee of British Columbia and federal Ministers on disaster response and climate resilience 

 
 
CONTEXT 

  
1. The Government of Canada and the Government of British Columbia have a shared interest in ensuring 

coordinated and collaborative actions between their respective governments, along with Indigenous 
partners, in order to ensure the recovery, rebuild, and enhanced climate adaptation and response 
measures, following the impacts of the severe weather experienced in British Columbia in Fall 2021. 

 
MANDATE  

2. The Committee of British Columbia and federal ministers on disaster response and climate resilience 
(hereafter “the Committee”) will focus on increased collaboration on short-term actions and longer-term 
approaches within the respective processes of the Government of Canada and the Government of British 
Columbia. 
 

3. The Committee will notably consider and advance:  
 

I. Immediate supports to directly impacted residents and businesses, including an immediate 
focus on interim housing for displaced residents; 

II. Progress on joint recovery and rebuilding efforts, including focusing on sectors that were 
significantly impacted, such as agriculture and fisheries; 

III. Efforts to rebuild and support climate adaptation measures in impacted Indigenous 
communities, including specific measures to advance the capacity of Indigenous communities 
to respond to, and recover from, future events; 

IV. Opportunities to accelerate and coordinate the reconstruction of public and private 
infrastructure, including housing, with a focus on improving climate adaptation and mitigation 
measures, including rebuilding in a way that advances provincial and national climate goals and 
fosters climate resilience; 

V. Strategies to strengthen the fluidity and resiliency of the national supply chain through British 
Columbia; 

VI. Opportunities for regulatory cooperation in rebuilding and for expedited community supports;  
VII. Discussions on mechanisms and agreements on transboundary issues and flood management 

currently in place between Canada and the United States, as well as with Washington State and 
local governments; and, 

VIII. Further ways that both governments can collaborate to resolve challenges and meet the 
ongoing needs of British Columbians in rebuilding and adapting to the impacts of climate 
change. 
 

4. The Committee is not a decision-making body, but rather a consultative and information-sharing forum of 
Ministers to help inform coordinated and collaborative approaches and facilitate actions to expedite the 
necessary resources and supports. 
 

5. The Committee will consider lessons learned from the crisis to identify issues that need to be addressed in 
the context of recovery, rebuild and adaptation efforts, in order to form recommendations that can be 
brought forward to the respective authorities in each government.  
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6. The Committee does not replace or duplicate the work of existing intergovernmental processes or regular 
interactions between respective Ministers and departments and ministries, and builds on early actions, 
including the immediate response to the Request for Federal Assistance and the early success of the 
Canada-British Columbia Supply Chain Recovery Working Group and can help to inform the development of 
strategies at a pan-regional and/or national level with industry participation. 

 
7. Both Governments will continue to make decisions and follow their regular processes within their 

jurisdiction and be guided by the Emergency Management Strategy agreed to by federal, provincial and 
territorial governments in 2019. 

 
 
MEMBERSHIP 
 
8. The Committee will be co-chaired by the Honourable Bill Blair, President of the Queen’s Privy Council for 

Canada and Minister for Emergency Preparedness, and the Honourable Mike Farnworth, Deputy Premier 
and Minister of Public Safety and Solicitor General.  
 

9. Terry Teegee, Regional Chief of the British Columbia Assembly of First Nations will be a member of the 
Committee. Members are also committed to regularly engage British Columbia First Nations leaders, 
including the First Nations Leadership Council and treaty partners, in the work of the Committee.  

 

10. Pursuant to UNDRIP, both Governments are committed to include First Nations in this dialogue. The 
Committee process will respect and build upon existing structures such as the Trilateral MOU and its 
engagement pathways. 
 

 
11. The following Ministers will be full members of the Committee:  

 

Government of Canada 

Hon. Bill Blair, co-chair (Emergency Preparedness) 

Hon. Marie-Claude Bibeau (Agriculture and Agri-Food) 

Hon. Omar Alghabra (Transport) 

Hon. Patty Hajdu (Indigenous Services) 

Hon. Dominic LeBlanc (Intergovernmental Affairs, Infrastructure and Communities) 

Hon. Carla Qualtrough (Employment, Workforce Development and Disability Inclusion) 

Hon. Steven Guilbeault (Environment and Climate Change) 

Hon. Jonathan Wilkinson (Natural Resources) 
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Government of British Columbia 

Hon. Mike Farnworth, co-chair (Deputy Premier and Public Safety and Solicitor General) 

Hon. Rob Fleming (Transportation and Infrastructure)  

Hon. Lana Popham (Agriculture, Food and Fisheries) 

Hon. Murray Rankin (Indigenous Relations and Reconciliation) 

Hon. Josie Osborne (Municipal Affairs) 

Hon. Ravi Kahlon (Jobs, Economic Recovery and Innovation) 

Hon. George Heyman (Environment and Climate Change Strategy) 

Hon. Katrine Conroy (Forests, Lands, Natural Resource Operations and Rural Development) 

 

12. The following Ministers will be ad hoc members of the Committee, attending as necessary: 
 

 

Government of Canada 

Hon. Harjit Sajjan (International Development and Pacific Economic Development Agency) 

Hon. Joyce Murray (Fisheries, Oceans and the Canadian Coast Guard) 

 

Government of British Columbia 

Hon. Bruce Ralston (Energy, Mines and Low Carbon Innovation) 

Hon. Bowinn Ma (Infrastructure) 

 

13. Depending on the topics discussed, co-chairs may invite other Ministers to attend a meeting of the 
Committee. The admission of new members must be discussed and agreed upon in advance between the 
co-chairs.  

 
14. Co-chairs may invite Mayors of the most impacted municipalities to attend a meeting of the Committee.  

The invitation of a Mayor must be discussed and agreed upon in advance between the co-chairs.  
 
15. At their discretion, co-chairs may jointly invite other individuals, experts, or NGOs to participate in 

meetings. 
 
16. Each government will establish its own interdepartmental structure to support the work of its 

representatives on the Committee and to facilitate the decision-making processes within their respective 
government structures. 
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17. Each co-chair will report on its progress to relevant federal and provincial Ministers, including Ministers of 
Finance, as well as to the Prime Minister and the Premier, as required. Separate and joint updates may be 
provided.  

 
18. Each co-chair will be supported by a Secretariat. Both Secretariats will coordinate the scheduling of 

meetings and manage all planning and logistics associated with the Committee. 
 
19. Senior officials from both Governments will be able to attend meetings to, notably, support their 

respective Ministers and intervene on technical issues, as required. 
 
20. The Committee will determine and agree on joint public communications and outreach strategy.  
 
 

TERM OF THE COMMITTEE 

21. The Committee will meet until June 2022, with the possibility of an extension, or until such time as one or 
both chairs agree to dissolve the Committee.  

 
 
COMMITTEE MEMBERS’ CONDUCT 
 
22. The conduct and behaviour of members, and the work of the Committee as a whole in delivering on its 

mandate, should be guided by the following principles: 
 

 
22.1. Confidentiality and Non-Disclosure: Members are not to disclose confidential information 

received through participation in the Committee, and/or attribute comments made by Committee 
members to outside parties.  

 
22.2. Public Notices and Announcements:  Co-chairs will provide advance notice and consult with each 

other regarding public notices and announcements about the composition, role, mandate, 
purpose, deliberations, etc. of the Committee. Co-chairs may also jointly release a high-level 
summary of the discussion following each meeting. 

 
22.3. Access to Information and Privacy:  Members recognize that all records and communications 

created by the Committee are subject each government’s applicable laws, regulations and policies.  
For Canada, this means the Access to Information Act and the Privacy Act.  For British Columbia, 
this means the Freedom of Information and Protection of Privacy Act. Members shall be bound by 
these rules.  

 
 
ROLES AND RESPONSIBILITIES 
 
23. Co-Chairs will be responsible for: 

• Establishing and agreeing on an agenda for each meeting, officiating and leading all meetings. 
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24. All Members will: 
• Be invited to attend all meetings or teleconferences and, under extenuating circumstances, may have a 

senior official represent them. 
 
25. Both secretariats will be jointly responsible for: 

• Coordinating and managing logistics of all meetings or teleconferences. 
• Developing meeting agendas, minutes, and summaries of discussions for the approval of co-chairs. 
• Coordinating and facilitating meetings. 
• Ensuring meeting agendas and relevant documents are circulated to the members in advance of 

meetings, with adequate time for review, to the extent possible.  
 

MEETINGS  

26. The Committee will hold regular meetings and/or teleconferences at the discretion of the co-chairs. The 
first meeting will be held in December 2021, and monthly thereafter or as often as required to address the 
urgency of some issues. 
 

27. The co-chairs are responsible for approving the agenda jointly for each meeting in collaboration with the 
two secretariats. Agendas and supporting documents will be provided in advance of meetings to the extent 
possible by the secretariats. 

 
28. Co-chairs or their delegates will jointly agree to the dates for meetings and will ensure that the chair or a 

delegate attends.  
 

29. British Columbia and Canada will alternate responsibility for meeting management, and the designated 
lead secretariat will be responsible to record meeting minutes and summaries of discussions and ensure 
they are circulated to members in a timely fashion.   

 
 

 


